CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

BO GIAO DUC VA PAO TAO
TRUONG PAI HOC QUY NHON

S6: 2132/KH-DHQN Binh Dinh, ngay 18 thdang 8 nam 2021

, KE HOACH
Bao dam chat lwgng gido duc nam hoc 2021 - 2022

I. Muc dich va yéu cau

1. Muc dich

- Duy tri va phat trién céc dicu kién bao dam chat luong gido duc, céi ti€n va nang
cao chat lugng gido duc cda Nha truong dép ing ti€u chuan chat lugng ctia B§ Gido duc
va Dao tao va Khu vuc Dong Nam A;

- Nha truong va cac CTDT duoc kiém dinh chét luong theo cac tiéu chudn chét luong
gido duc ctia Bd Gido duc va Do tao va cac 6 chirc quéc té;

- Lam co s& dé cac don vi trong Trudong xAy dung va trién khai ké hoach bao dam
chat luong gido duc cua don vi; tp hop va luu trit hd so minh ching phuc vu cho cong
tac quan ly va kiém dinh chét luong gido duc;

- Ting budc hinh thanh vin héa chit luong bén trong Nha trudng.

2. Yéu clu

- Phu hop véi bdi canh va diéu kién thuc tién ctia Nha trudng; dam bao tinh kha thi.

- No6i dung thuc hién cu thé, do luong, dénh gia dugc va c6 minh chiing hoat dong.
IL. N§i dung ké hoach

Ké hoach bao dam chét luong gido duc (BDCLGD) ndam hoc 2021-2022 cia Nha
truong, gom cac ndi dung sau:

STT Noi dung KPIs Thoi gian Don vi Pon vi
thue hién chu tri thuc hién
I. Vé cong tiac bao dam chit lwong chwong trinh dao tao
1. |- Trién khai tu dénh | - Hoan thanh 02 | Théng Phong Céc khoa:
gia (TPG) chit|Bao ciao TDG|8/2021 - |KT&BDCL [Khoa hoc tu
lugng 02 CTDT | CTDT trinh d6 | 01/2022 nhién, Kinh té
trinh d0 thac si cua | thac s cdc nganh & K& toan.
cac nganh Ké toan | Ké toan va Vit ly
va Vat 1y chit rén | chét ran.
theo bo tiéu chuin
cua B Gido duc va
Dao tao.
2. |- DPang ky danh gia |- Cac van ban, | Thang Phong
ngoai dé kiém dinh | hop dbng duoc
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chat luong 02 CTPT | ky két véi Trung | 10/2021 KT&BDCL
trinh d0 thac si cac | tam KDCLGD
nganh Ké toan va
Vit Iy chét ran.
3. Tiép tuc thuc hién |C6 c4c minh | Trong ndm | Phong
cac K& hoach cai chimg thuc hién | hoc 2021- | KT&BDCL
tién  chét lugng K& hoach cai tién | 2022 )
CTDT trinh d6 dai|chit lugng céic C‘ac ) khoa
hoc cia cac nganh | CTDT trinh do va ca’c d_(fn
da duge KDCLGD: | dai hoc da dugc Vi €6 Lo
SP. Toan hoc, SP.|KBCLGD. quat.
Hoéa hoc, K¥ thuét
dién, CNTT, K&
toan, TC-NH,
GDTH, GDMN,
GDTC, CTXH, NN
Anh, QLNN.
IL V& cong tic bao dam chat lwong cap CSGD
1. | Tiép tuc cing c¢d va |- Ban hanh S6 | Thang Phong
hoan thién hé théng | tay BDCL | 9/2021 KT&BDCL
BBCL bén trong | Truong DPHQN
(IQA) Nha truong. "
- Ban hanh Quy | Thang 10- | Phong Cac T6 BDCL
dinh hoat dong | 11/2021 KT&BDCL | va cac don vi
hé théng BDCL trong Trudng.
bén trong Trudong
DHQN.
- Ban hanh céc | Thang 11- | Phong Cac To BPCL
Quy dinh khéc | 12/2021 KT&BDCL | va cac don vi
liéen quan dén trong Trudng.
cong tac BD
CLGD.
- Cip nhit hé | Thang 11- | Phong Céc  don vi
théng quan ly | 12/2021 KT&BDCL | trong Truong
thong tin, minh
chung (CSDL)

phuc vu cong tac
KbCLGD.
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- Cac két qua | Trong nam | Phong Cac don vi
khao sat dugc | hoc 2021- | KT&BDCL | trong Truong.
luu trit trén hé | 2022
thdng phin mém;
cac bén lién quan
c6 thé tiép cén
nham bao dam va
cai  tién  chét
lugng dao tao.
Tiép tuc ra soat, thuc | C6 cic  minh | Trong nim | Phong
hién K& hoach cai ching thuc hién | hoc 2021- | KT&BDCL
tién chét luong sau K& hoach cai tién | 2022 ) )
kiém  dinh  chét | chét lugng Cée dan v)
lugng CSGD  theo | CSGD. trong
Bd tiéu chudn cua 1 omomg
B6 GD&DT (ndm
2017) va sau Danh
gia gifta chu ky nam
2020.
Trién khai cong tac | - Thanh 1ap HD | Théng Phong Céc don vi
tu danh gia chit| TDG CSGD; 12/2021 — | KT&BDCL | trong Truong.
lugng co s& gido duc . . | Thang
theo tidu chudn cta | D20 haflh Ke 6/2022
Bo GD&DT (chu ky hoach tu danh gia
thit hai) Lobls
- Hoan thanh Béo
cdo tu danh gia
CSGD.
Déing ky dénh gid |- Ban ding ky | Thang Phong
ngoai dé kiém dinh | kiém dinh chat | 02/2022 KT&BDCL
chit luong co sé | lugng co sé gido
gido duc (chuky2) |duc gui Trung
tam KDCLGD
T6 chirc Hoi thao, | It nhdt 01 Hdi | Thang 9/ | Phong Céac don vi, ca
tap hudn vé BDCL |thao trong nim |2021— KT&BDCL | nhén lién quan.
gido duc hoc 2021-2022 8/2022
Nang cao ning luc | It nhit 02 luot | Trong nim | Phong Céc don vi, ca
d6i ngli tham gia|trong ndm hoc | hoc 2021- | KT&BDCL | nhén lién quan.

|




cong tdc BDCL bén
trong Nha trudong: ctr
cac vién chtc cua
NT tham gia cac 16p
tap hudn trong va
ngoai nudc vé cong
tic bao dam chit
lugng.

2021-2022

2022

III. Vé cong tac iy y kién phan hdi ciia cac bén lién quan

1. | Khéo sat y kién phan | C6 K& hoach, | 02 lan/ | Phong Céac don vi, ca
hdi cia SV vé hoat | Bao céo két qua | nam  hoc | KT&BDCL | nhén lién quan.
dong gidng day cua | khdo sat theo | 2021-2022
GV Quy dinh.

2. | Khéo saty kién phan | Co Ké hoach, Trong nam | Phong Céac don vi, ca
hdi cua SV sip tét | Bio cdo két qua | hoc 2021- | KT&BDCL | nhén lién quan.
nghiép vé chat luong | khao sat theo | 2022
CTDT (khoa hoc) Quy dinh.

3. | Khao sat y kién cua | C6 K& hoach, | Trong niam | Trung tidm | Céc khoa
SV méi tot nghiép | Bdo céo két quéa | hoc 2021- | Hd trg SV
vé tinh hinh viéc lam | khao sat theo | 2022 va QHDN

Quy dinh.

4. | Khéo saty kién cta | C6 Ké hoach, | Theo dinh | Cac khoa
cuu ngudi hoc vé |Béo céo két qua | ky 02
chuin dau ra, CTDT |khdo sét theo | ndm/01 lin

Quy dinh.

5. | Khao sat y kién ctia | C6 K& hoach, | Theo dinh | Cac khoa
nha st dung lao | Béo cédo két qua | ky 02
dong vé& chudn ddu | khao sat theo | nam/01 lan
ra, CTDT Quy dinh.

6. |Khao sat y kién|C6é K& hoach, | Trong nim | Phong -Phong
ngudi hoc vé hoat | Bdo cdo két qua | hoc 2021- | KT&BDCL | PTSPH
dong, dich vu hé tro | khdo sat theo | 2022 )
(lisn  quan  dén | Quy dinh. e Kuea
CTPT dugc danh
gia).

7. | Khao sat y kién GV | C6 K& hoach, | Trong nim | Phong -Phong
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vé chat luong do6i|Bao céo két qua | hoc 2021- | KT&BDCL | PTSPH
ngli nhan vién hd trg | khdo st theo | 2022 )
tai cac phong, khoa, | Quy dinh. Che Mowa
vién, trung tdm (li€n
quan dén CTDT
dugc danh gia).
IV. Cong khai cac diéu kién BPCL va cac cong tac khac
1. | Thuc hién cong khai | Cong khai céc Thang 10- | - Phong - Céc khoa;

cac didu kién bao | diéu kién bao 11/2021 KT&BDCL _
dam chét 111'0';1 i40 | dam chét luong - Lac don vi:

g Blao | ' Phong DTDH,
duc ctia nha trudng tr;en‘lrang‘\ze’b DTSPH. TC-

A . ruong va bao ’
(Ba cong khai) céo B GD&DT NS, C.SVC,
; . ek Thu vién, TT.
(theo céc Bicu
B quy diok) HTSV&QHDN
2. | Cép nhat, pho bién | Cac tai lidu, vain | Thuong - Phong

cac vin ban méi vé | ban méi vé cong | xuyén KT&BDCL
cong tac BPCL, cac | tac BDCL duoc
thi tue, quy trinh ciia | 430 tai trén
Bb Gido duc va Pao | Website Phong
. KT&BDCL.

II1. Té chirc thue hién

1. Phong Khao thi va Biao dam chét lwong

- La d4u mdi trién khai va phdi hop véi cac don vi thuc hién Ké hoach BDCLGD nim
hoc 2021-2022;

- Tong hop két qué thuc hi¢n K& hoach BPCLGD ciia cac don vi va béo cdo Hiu
truong, Hoi dong Pam bao chat luong gido duc;

- Gidm sét’viéc thuc hiép Ké hoach BDCLGD, ké hoach cai tién chét luong sau
dénh gid ngoai cap truong va cap CTDT;

- Tbng hop cac bao cdo va thong tin minh chimg tir cac don vi, phuc vu cho cong
tac bdo dam va kiém dinh chat luong gido duc cia Nha truong.

2. Phong K& hoach - Tai chinh

bam bao nguén luc tai chinh cho cédc hoat ddng bdo dam chét luong gido duc.

3. Cac don vi trong truong

- Céan ¢t K& hoach BPCLGD cua Truong, xdy dung va td chirc thuc hién cac hoat
dong BDCLGD cua don vi trong ndm hoc 2021-2022;
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- B4do cdo Nha trudng két qué thuc hién cac hoat dong BDCLGD cua don vi vao
cudi nam hoc;
- Thuong xuyén ra soat, cdp nhat, luu trit cdc vdn ban, hd so, tai liéu lién quan dén
hoat dong cia don vi dé phuc vu cho cac dot danh gia ndi bd va danh gia ngoai;
Cén ctr chtrc nang, nhiém vu dugc giao, Nha truong dé nghi cac Trudéng don vi trién
khai thuc hién nghiém tac va day di Ké hoach nay./. -

Noi nhin: 7 __KT. HIEU TRUONG
- CT. Hoi dong Truong (de bao cao); ' ’”TﬁﬂHIEU TRUONG
- Hiéu trudng (dé béo cdo); el W

- Céac Pho Hiéu trudng;

- Cac Khoa, Phong, TT, Vién, Thu vién;
- Poan TN, Hbi SV;

- Luu: VT, KTBDCL N4

P

el

“PGS. TS. Poan Pirc Ting



